Jacksonville State University Board Report Template Help Guide
Instructions for Colleges, Departments, and Units

Purpose of the Template: This template is used to document unit-level contributions to
Jacksonville State University’s Strategic Plan. Information submitted supports
institutional reporting, leadership review, and Board of Trustees updates.

Before You Begin

» Complete only the goals and initiatives that apply to your unit.
* Leave sections blank or enter N/A if not applicable.
* Report initiatives in the quarter in which work occurred.

1. Header Information

Division Dopartment or Cotlege
VPiProvost Dean (if applicable)
Please complete only the goals that apply to your department or college, otherwise leave blank or enter NVA.

Complete the following at the top of the template:

* Division

* Department or College
* VP/Provost

* Dean (if applicable)

2. Quarterly Reporting Structure:

The template is organized by quarterly cycles:

Cycle 1: Report on work completed in Oct-Dec
Cycle 2: Report on work completed in Jan—Mar
Cycle 3: Report on work completed in Apr-Jun
Cycle 4: Report on work completed in Jul-Sep

and by the three strategic commitments:
REACH — Enrollment, financial strength, student success

ENGAGE - Partnerships, belonging, community impact
DISCOVER - Learning experiences and environments
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3. Initiative Sections

[summary - Add Project Description Here:

FundingResowoes: ! Mumas Captal ) Dudgetary Alotmest [ Limiied Fusding No Fandng
Project imphementation: 1 Compiesad O In Progress O i Flansing Saage I Degoleg/Espanation
Dotumentation: =) Thavough T Transparent I Demorsyales Best Practoes

Each initiative requires the following:

1. Summary: Briefly describe the initiative, key activities, and outcomes or progress.
2. Funding / Resources (check all that apply)
» Human Capital — Staff or faculty time
* Budgetary Allotment — Existing institutional funds
* Limited Funding — Modest or one-time funding
* No Funding — Completed with existing resources
3. Project Implementation Status (select one)
» Completed
* In Progress
* In Planning Stage
* Ongoing (explain in summary)
4. Documentation (check all that apply)
* Thorough — Comprehensive documentation exists
* Transparent — Processes and outcomes are clear
» Demonstrates Best Practices — Reflects strong or replicable approaches

General Expectations
* Use clear, professional language
* Focus on outcomes and impact
* Ensure accuracy for the reporting quarter

Jacksonville State University Board Report Template Help Guide 2026



