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Faculty Senate Annual Report 
2024-2025 Academic Year 
 
Summary of Activities 

 The first University Called Faculty Meeting was held August 19 in Merrill with 
remarks by the President and Provost, administrators and faculty.  President 
Dempsey provided an update on the Faculty Handbook process, asked for 
volunteers for committees via the committee interest form, and linked to a 
summary of the Faculty Survey. 

 Dr. Shelton began meeting monthly with the Faculty Senate Executive Committee to 
demonstrate her commitment to shared governance, openness, and transparency. 

 Senate was heavily involved in the process of committee restructuring this year.  
This included: 

o Creating a classification of committees below “University” Committees as 
“Academic AƯairs” (AA) Committees which are overseen by administrative 
liaisons in Academic AƯairs (e.g., curriculum, faculty salaries, writing across 
the curriculum) 

o The Provost and Dr. Dempsey reviewed charges of committees and faculty 
representation on committees and recommended changes on some (e.g., 
Graduate Curriculum); on many committees a Faculty Senate representative 
was added (e.g., Senate VP added to Budget Committee) 

o Several University committees were disbanded and integrated into other 
committees (e.g., institutional eƯectiveness and DEI).  Other committees 
were established (e.g., Faculty Salaries Committee). 

o Administrative liaisons were added to AA and University committees with 
faculty chairs (or in some cases, these were made co-chairs) 

o Senate moved the Faculty Handbook Committee, Tenure and Promotion 
Appeals Committee, and Faculty Honors and Grants Committees from 
subcommittees of Senate into Academic AƯairs Committees, with the 
caveat that Senate was in charge of appointment of members to these 
committees. 

o Senate Elections committee began making recommendations to the Senate 
President for University/Academic AƯairs Committee membership following 
the new shared governance process in the handbook 

 President Dempsey served as the Senate representative on the SB-129 task force. 
 Senate passed the Recommendation regarding Classification of Students as part of 

the 2025-2026 Undergraduate Catalog Revision.  President Dempsey worked with 
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the Registrar and Cabinet to create the Final Exam schedule for Fall 2024 and policy 
surrounding finals for asynchronous online courses.  President Dempsey also 
worked with the Registrar to change the class meeting duration (from 2 hours to 1 hr 
45 min) for in-person classes  in summer terms to match the new credit hour policy 
(goes into eƯect in Summer 2026).  Senate also approved the 2031-2032 Academic 
Calendar. 

 Senate reviewed and passed multiple faculty handbook policies, including the 
Credit Hour Policy (Chapter 7), Graduate Faculty Status (Chapter 3), Academic 
Freedom (Chapter 2), Institutional Structure and Governance (Chapter 1), Faculty 
Ranks (Chapter 3), and Faculty Rights and Responsibilities (Chapter 2). 

 The most major revision to the Faculty Handbook passed in 2025 was the Shared 
Governance policy (Chapter 1).  This policy states the role of faculty and Faculty 
Senate in institutional governance, including having Faculty Senate vote on 
Academic AƯairs proposals along with academic deans on EDC.  It also specifies 
how faculty are involved at all levels from departmental committees up to University 
committees and gives Faculty Senate the role of recommending faculty 
representatives to standing committees.  Provost Shelton worked with Executive 
Committee on the process for implementation of this policy during Spring 2025. 

 The Faculty Grievance Policy was developed by the Faculty Handbook Committee, 
partly in response to a Faculty Senate Resolution to reinstate the Faculty Grievance 
Committee (Resolution 2425-01).  The handbook policy was passed by Senate and 
EDC in Spring 2025.  The Faculty Grievance Committee, governed by the 
accompanying policy, will begin in Fall 2025. 

 Senate bylaws were also substantially revised over the year. 
o Section numbers and headers were added and portions of the bylaws were 

moved around to fit under these section headers. 
o President of Senate is now a 2-year term. 
o Vice President/President-elect is now two one-year terms. 
o Removal of Past President. 
o President and President-elect are no longer departmental representatives 

nor voting members of Senate. 
o The administration can approve portions of the bylaws that relate to Senate’s 

relationship with the university (Section 9.2) 
o A new section on shared governance was added (Section 1). 
o Committee charges were updated, including clarifying the duties of 

Executive Committee and expanding role of Elections Committee to reflect 
their role in committee appointments under the new shared governance 
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policy.  Removed Faculty Handbook Committee and Faculty Honors 
Committee as standing Senate committees. 

 Faculty salaries continued to be discussed as a major area of concern within Senate 
at most meetings with Dr. Harmon providing updates and President Dempsey 
sharing work done by the Faculty Salary Committee and Budget Committee. 

 All JSU courses are supposed to be compliant with new ADA Accessibility 
regulations by April 2026.  Senate has discussed the challenges faced by faculty in 
meeting compliance.  President Dempsey worked as the Senate liaison with Dr. Tim 
King and Dr. Sean Creech on strategies to meet compliance. 

 Senate Executive Committee took the lead on developing a proposal for a revision to 
the Distinguished Professor/Instructor rank (based on a request from the President 
for revision) and creation of a Senior Instructor rank.  They worked with the President 
and Provost on these and passed these recommendations on to the Faculty 
Handbook Committee. 

 Senate Advocacy Committee discovered many faculty and staƯ were unaware of 
PEEHIP family discounts in rates for dual PEEHIP employees.  They worked with HR 
to adjust communication about this and President Dempsey sent a reminder to 
faculty about this during open enrollment in Summer 2025.   

 Senate worked with Academic AƯairs and Online@jsu to increase the use of Canvas 
for posting of syllabi and grades (required via Provost directive) and to increase the 
timeliness of midterm grade submission during grading days. 

 Senate discussed progress on the 2023-2024 Resolution regarding promotion and 
tenure and the Provost’s directive stemming from that resolution.  An ad hoc Senate 
committee was established to begin collecting departmental promotion and tenure 
guidelines and assisting departments in developing these.  Senators also were 
strongly in favor of the handbook draft that said they wanted a departmental 
committee to evaluate P & T candidates and write a letter of (non)support and have 
a place on the oƯicial checksheet to record their (dis)approval.  Most also wanted 
this committee to have a formal role in 3rd-year reviews. 

 Senate also discussed FAR evaluations and agreed there needed to be at minimum, 
3 levels of evaluation (does not meet, meets, exceed expectations).  They also 
wanted FARs to be returned in a timely manner and more strict/published timelines 
for FARs (when department heads had to return them, etc.). 

 Policies & Campus Planning Committee worked on a conflict of interest/conflict of 
commitment policy, although it was not finalized during this year. 

 President Dempsey served as the Senate representative to all Board of Trustees 
meetings during the year and provided Senate updates during the Academic AƯairs 
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Committee.  President Dempsey and VP Dempsey were also regularly invited by the 
President to attend lunch with the BOT members.  President Dempsey provided 
email summaries of proceedings to the full faculty after every BOT meeting. 

 President Dempsey served as the Senate representative on the Contracts 
Improvement Work Group which was tasked with improving the faculty contract 
process.  They recommended implementing FLAC, a Banner module, to improve the 
contract process, starting in Spring 2026.  President Dempsey also worked with Ms. 
Kim Turner to try to improve the process and communication about faculty 
contracts until the new software can be implemented. 

 President Dempsey and VP Dempsey served as Senate liaisons to the Student 
Success Summit planning committee. 

 Faculty Senate Executive Committee presented a panel at the Faculty Research 
Symposium on “JSU’s Faculty Senate: Past, Present, and Future.”  President 
Dempsey and Provost Shelton presented on “Developing a Shared Governance 
Model for JSU.” 

 President Dempsey and VP Dempsey served as the JSU representatives to the 
Alabama Council of University Faculty Presidents (ACUFP) and also to the National 
Council of University Faculty Presidents. 

 Faculty Advocacy Committee also worked on a Parental Leave proposal and 
provided Chief External AƯairs OƯicer Leigha Cauthen a position statement on 
HB246 (pronoun legislation). 

 Faculty Senate President was added as a member of the Extended Deans Council. 
Faculty Senate President is now co-lead with University Counsel for SACSCOC 
Standard 6.4 (Academic Freedom) and Faculty Senate Vice President is now co-lead 
with Vice Provost for Standard 10.4 (Academic Governance).   

 Senate updated their webpages to make minutes, resolutions, links to the 
handbook, and committee information more accessible to faculty.  Senate 
leadership also worked with the Provost to update the Academic AƯairs webpage to 
add more information relevant to faculty and provide current information about all 
committees (including adding membership information and terms). 
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Progress on Goals for 2024-2025 
1. To remove and restructure the Faculty Honors Committee in order to have more 

continuity in membership.  Further, this committee will be asked to develop rubrics 
for assessing faculty awards/grants and update the respective websites to reflect 
changes in criteria/evaluation.  

a. Completed – This is now a standing Academic AƯairs Committee who has 
developed rubrics for all awards.  They will update the website with rubrics in 
Fall 2026.  They updated the Faculty Scholarly/Creative Activity Grant 
submission criteria in Spring 2025. 

2. Finish the Faculty Handbook Revision and have it approved by Faculty Senate.  
a. This is in progress.  Senate has approved Chapters 1, 2, and 3, along with the 

Credit Hour Policy (Chapter 7) and Faculty Grievance Policy (Chapter 6).  
Chapter 1, Credit Hour, and Grievance has also been approved by Academic 
Deans and published.  Chapters 2 and 3 are still being considered by deans 
and Chapters 4, 5, 6 are still under review by both groups.  Chapters 7, 8, 9, 
10 are still under review by the Handbook Committee. 

3. Implement Senate Leadership Training and New Senator Orientation.  
a. We have plans in place for the first phase of this to take place August 18-19, 

2025. 
4. Finish analyzing the Faculty Survey results and present them to the Provost in July.  

a. Completed.  These were shared at the first annual faculty meeting with all 
faculty and posted on the Senate webpage.  The Faculty Survey will now be 
administered biennially by the incoming Faculty Senate President to shape 
their agenda for the coming year.  Next survey will be Spring 2026. 

5. Recommend the restructuring of University Committees and Academic AƯairs 
Committees to have a larger faculty presence on committees. 

a. Mostly completed.  There are a few outstanding University committees the 
Provost and Senate leadership are still working on.  All others have been 
updated and new structures were put in place for AY 2024-2025 or 2025-
2026. 

 
Progress on Faculty Senate 5-year Goals 

1. Shared governance will be well-established 
a. We are making good progress on this with the establishment of the Faculty 

Handbook policy on shared governance.  Summer 2025 is when these 
policies go into eƯect and we formally begin shifting into using this process. 

2. Senate will have good working relationships with administrators 
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a. We are beginning to establish these relationships as we continue to try to 
show that we want to be a partner in helping the university move forward, not 
a hinderance. 

3. Senate will have a systematic way to track and recommend faculty appointments on 
committees, which will increase overall faculty participation 

a. The Elections Committee has developed several spreadsheets for tracking 
committee appointments so they can see which faculty members are on 
which committees.  Moving the committee interest form to a Microsoft Forms 
form also has made this easier because they can easily sort committee 
interest ratings in Excel to help make recommendations for membership. 

4. We will be active participants in faculty handbook, catalog, and policy 
development/revisions 

a. Starting in Summer 2025 the Provost has communicated to the EDC and 
other stakeholders that proposals coming to the EDC will go through the 
shared governance process.  This includes, but is not limited to, catalog 
revisions, policies, recommendations from academic aƯairs committees 
and task forces, and the Faculty Handbook. 

5. University/academic aƯairs committees will be restructured to have adequate 
faculty representation which will be codified in the handbook 

a. Mostly completed.  There are a few outstanding University committees the 
Provost and Senate leadership are still working on.  All others have been 
updated and new structures were put in place for AY 2024-2025 or 2025-
2026. 

6. An established leadership training program for university committee chairs and 
Senate executive committee members 

a. This year will be the first year we attempt this, but it will definitely need 
tweaking and expansion as we move forward to become an established 
practice. 

7. Continuity in leadership between Past-President, President, and Vice President 
a. We have removed the Past President role, but changed the other two roles to 

two-year terms in order to increase continuity.  We will continue to evaluate 
to see if this strategy is eƯective. 

8. Information will regularly be shared with faculty by Senate about what is happening 
at Cabinet, Deans Council, Senate meetings, with policies, etc. (increased 
transparency) 

a. Transparency has continued to improve at the university and we will continue 
to monitor progress on this goal over time. 
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9. The proposed faculty salary structure will have been implemented and faculty 
salaries will have been adjusted to meet the target benchmark 

a. The proposed salary structure was not adopted by the University.  Instead 
faculty salary tables (created by the salary consultants) were adopted by the 
University.  The median within these salary tables was set as the benchmark 
by Dr. Harmon and progress has been made to move people to the minimum 
salaries in these tables, but work still needs to be done to move people 
toward the benchmarks. 

10. Faculty handbook major revision will be completed and periodic revisions will go 
through PowerDMS via the Faculty Handbook Committee process. 

a. This is in progress.  Senate has approved Chapters 1, 2, and 3, along with the 
Credit Hour Policy (Chapter 7) and Faculty Grievance Policy (Chapter 6).  
Chapter 1, Credit Hour, and Grievance has also been approved by Academic 
Deans and published.  Chapters 2 and 3 are still being considered by deans 
and Chapters 4, 5, 6 are still under review by both groups.  Chapters 7, 8, 9, 
10 are still under review by the Handbook Committee. 

 
Goals for 2025-2026 

1. Be an active participant in shared governance within Academic AƯairs and the 
University as the shared governance policy is implemented this year, including:  

a. Having Senate Executive Committee take a more active leadership role 
within Academic AƯairs as part of the shared governance process 

b. Revising/approving drafts of the Faculty Handbook as provided by the Faculty 
Handbook Committee 

c. Authoring and approving University and Academic AƯairs proposals, policies, 
and procedures that promote faculty success, productivity, and well-being 

d. Actively participating on committees, task forces, and work groups to 
represent Senate and the faculty as a whole 

e. Participating in the collaborative review process within Academic AƯairs 
f. Continuing collaboration with the Faculty Salary Committee 

2. Continue to evaluate whether Promotion and Tenure and FAR standards and 
processes are being equitably administered across the university 

3. Continue to implement and improve Faculty Leadership training for Senators, 
Senate Leadership, and Faculty Committee Chairs 

 
2025-2026 Senate goals approved by Full Senate August 25, 2025 
2024-2025 Faculty Senate Annual Report with 2025-2026 Goals approved by Senate 
Executive Committee September 22, 2025. 


