JSU Faculty Senate Meeting
September 15, 2025, BO1 Merrill Hall
Minutes

Senators: Allen Gilbert, Allison Boswell, Ashley Rattner, Barbie Norvell, Brianna Turgeon, Chan
Wang, Chris Clark, Chris Hosmer, Courtney Peppers, Monica Trifas, Diane Best, Eddie Walker,
Jeffrey Zanzig, Jody Long, Kathryn Catlin, Kazi Rahman, Kimberly Southwick-Thompson, Lance
Ingwersen, Laura Barrow, Leah Simmons, Maureen McGuire, Mike Burns, Noureddine
Bekhouche, Patrick McGrail, Randal Blades, Shellie Beeman, Stacey Gill, Stacy Mikel, Wendy Key,
Yajun Lu

Absent Senators: Andres Crawley, David Thornton, Eddie Walker, Stacey Gill

Ex Officio Members: Christie Shelton, President Heidi Dempsey, David Dempsey, Mica Mecham,
Shelena Cofield, Staff Council President, Department Head Council representative, SGA
President

Guests: Mark Sciuchetti, Lori Owens

Agenda Items

o Approval of Previous Meeting Minutes: President Dempsey led the review and approval
of the previous meeting's minutes, with Stacy Mikel making the motion and Diane Best
seconding, and the group approving without further discussion.

o Bylaws and Faculty Handbook Updates: President Dempsey provided updates on the
posting and approval of outstanding bylaws, including the new section on shared
governance and changes to the Faculty Handbook, with input from the Handbook
Committee and University Council.

o Bylaws Approval and Posting: President Dempsey explained that all previously
approved bylaws, including the new section on shared governance and section
9.2 regarding Provost approval for sections that changed Senate’s relationship
with the University and compensation/course release items, have now been
approve by the Provost and are posted and up to date.

o Faculty Handbook Committee Actions: The Faculty Handbook Committee, in
collaboration with University Counsel, updated section 6.2 to clarify that the
University Hearing Committee only handles dismissal appeals, not grievances, to
avoid conflict with the current grievance policy.

o Future Handbook Priorities: President Dempsey outlined the Handbook
Committee's priorities for the year: revising discipline and dismissal processes,
tenure and promotion, and addressing university continuity policies, such as
procedures for snow days.

¢ Collaborative Review of Senior Instructor and Distinguished Professor Proposals:
President Dempsey described the ongoing collaborative review process for the senior
instructor and distinguished professor proposals, involving representatives from the



Senate, Handbook Committee, Deans, and department heads, with a deadline for
revisions set for September 30th.

o Committee Composition and Process: The collaborative review committee
includes David Thornton and David Dempsey (Senate), Stacy Mikel and Staci
Stone (Handbook Committee), and Tim Lindblom and Paige McKerchar
(Deans/department heads). The committee is tasked with reconciling differences
in the proposals and returning a revised version to the Handbook Committee.

o Timeline and Next Steps: The committee is working towards a September 30th
deadline for revisions. If consensus is not reached, the Handbook Committee will
discuss further actions, and the process will return to the Senate for review.

Honors Program Faculty Involvement and Course Offerings: Dr. Owens and Dr.
Sciuchetti presented opportunities for faculty involvement in the Honors Program,
including teaching, service, and new course offerings, and discussed the process for
applying and the current status of honors sections and enrollment.

o Faculty Interest and Application Process: Faculty were encouraged to fill out a
QR code-linked interest form to participate in the Honors Program, with options
to teach one-hour or three-hour honors courses, serve as guest speakers, or
propose study away/abroad experiences. Application deadlines are November 1
for fall and April 1 for spring.

o New Honors Course Development: New three-credit hour honors courses have
been created in chemistry, marketing, and management, in response to high
demand for honors by contract in these areas. Faculty are invited to suggest
additional courses where appropriate.

o Honors by Contract and Section Structure: The program is piloting concurrent
honors sections within regular courses, capping enrollment to allow for both
honors and non-honors students, provided there is sufficient demand. The
process and deadlines for honors by contract were clarified, with flexibility for
faculty to submit project outlines after the semester begins.

o Honors Program Enrollment and Engagement: Current enrollment in the Honors
Program is around 200 students, with the largest representation in STEM fields.
Efforts are ongoing to increase engagement and representation across all majors,
and targeted recruitment events have shown positive results.

Block Term Alignment with Summer Terms: President Dempsey presented a proposal to
align Block 1 and Block 2 terms with Summer | and Summer Il, aiming to standardize
contact hours and facilitate administrative processes, which was approved by the group
to move forward to the Academic Calendar Committee.

o Proposal Details and Rationale: The proposal seeks to standardize contact hours
across terms and adjust graduation timing to allow for housing and registrar
processes. Feedback was solicited from faculty and department heads, and the
Dean's Council had no objections.

o Approval Process: Motion to approve was made by Kat Caitlin, and was
seconded by Alan Gilbert. The group voted to move the proposal forward to the
Academic Calendar Committee, which includes representatives from housing,
registrar, financial aid, and department heads, for final approval.



Faculty Load and Compensation Module Implementation: President Dempsey
explained the upcoming implementation of the FLAC (Faculty Load and Compensation)
module in Banner, which will automate adjunct and overload contract processing, clarify
workload calculations, and streamline approvals, with ongoing testing and feedback.

o System Functionality and Workload Calculation: The FLAC module will pull
course assignments from Banner, calculate compensation based on credit hours
or workload (to accommodate exceptions like nursing and music), and provide
transparency for faculty regarding their assignments and pay.

o Approval Workflow Changes: The new system will decrease administrative
burden and allowing for more timely processing of contracts. Only one approver
will be required, and contracts will be signed electronically.

o Handling Exceptions and Amendments: Concerns were raised about the lack of
an amended contract process, especially for adjuncts and courses with variable
enrollment or late assignments. The group discussed the need for flexibility and
clear deadlines to avoid financial issues for faculty.

o Next Steps and Training: Testing is ongoing with administrative staff, and further
training for department heads and faculty will be required. The group will
continue to provide feedback as the system is refined.

Scholars Code Policy Revision Discussion: President Dempsey led a discussion on
proposed changes to the Scholars Code policy, specifically regarding the enforcement of
automatic course failure for violations, withdrawal procedures, and the need for clearer
processes and faculty support, with the group agreeing to gather further feedback
before voting.

o Policy Change Proposal: The proposed revision would ensure that students
found in violation of the Scholars Code and assigned an automatic F cannot
withdraw from the course after the verdict, and would be removed from Canvas
and course evaluations.

o Faculty Concerns and Due Process: Faculty raised questions about due process,
the timing of withdrawals, the impact on financial aid, and the need for clear,
equitable procedures and administrative support for enforcing academic
integrity.

o Next Steps for Feedback: President Dempsey requested that faculty gather
feedback and questions from their departments to be relayed to the Scholars
Code Committee, with the intention of revisiting the topic and voting at the next
meeting.

Blueprint Syllabus Feedback: Gather feedback from faculty regarding the proposed
blueprint syllabus changes and be prepared to discuss or vote at the next meeting. (All
Senate Representatives)

Advocacy Committee Updates and Faculty Input Request: Kat provided a brief update
on the Advocacy Committee's ongoing projects and requested that faculty
representatives gather input from their colleagues on key issues before the next
meeting.

o Faculty Input on Advocacy Issues: Faculty were asked to consult with their
colleagues about the Advocacy Committee's list of issues, with a preference for



feedback by the end of the month, to inform the committee's priorities and
actions.
¢ Settlement Payment Details: President Dempsey responded to a question about the
recent $11 million ServPro settlement, confirming the $11 million settlement with
ServPro is final, with no appeals process. Dr. Harmon is coordinating with the Board of
Trustees to arrange payment, which is due within 90 days.

Motion to Adjourn, Lance Ingwersen, 2" by David Dempsey. Adjournment.

Faculty Senate President’s Report
September 15, 2025

Annual Faculty Meeting & Communication Strategy
Faculty were directed to the JSU Faculty Team for updates and Q&A following the annual
meeting. Channels include:

e “Updates for Faculty from Provost” (includes the presentation)
e “Questions for Provost” for real-time Q&A.
e Faculty were encouraged to tag Christie Shelton in posts for visibility and response.

Faculty Handbook Committee Updates

e Heidi Dempsey a affirmed as Chair of the Faculty Handbook Committee for 2025-2026

e Current revisions include:
o Chapter 6: Discipline and Dismissal
o Chapter 5: Promotion and Tenure
o Chapter 4: Faculty Activity Reports (FARs)
o Conflict of Interest and Commitment policies are being aligned with federal grant

requirements.
e Academic freedom was emphasized as a guiding principle in research and policy
development.

Shared Governance & Committee Management

e Trying to figure out how shared governance works within the Deans (whether something
goes to Senate or not)

e Discussing a document to track Senate/Deans voting

e Nominated Senate representatives for the review of Senior Instructor and Distinguished
Professor proposals (David Dempsey and David Thornton)

e C(Clarified that department heads can be involved during the collaborative review phase
to streamline feedback

e Discussing what happens at the end of a collaborative review process



o if it goes back to the originator do they just disseminate or can that committee
modify if they disagree with the outcome

o What happens if there is still disagreement at the end of the collaborative
review—do we put out the original version with reasons for dissent or just
original version or two versions?

Turnitin Clarity and Originality — Senate Executive Committee

Faculty Senate Bylaws & Representation

Senate bylaws were approved by the Provost and published on September 4.
Concerns were raised about departments lacking Senate representation due to lack of
support or interest.
Concerns about departments following the appointment process
o The Provost will send out an email to department heads reiterating the Senate
elections process and emphasize the importance of Senate as part of the shared
governance process.

Faculty Salary Committee & Budget

Dr. Harmon is working with the BOT to address the ServPro settlement payment
Compensation adjustment announcements will be made after the BOT meeting

Committee Updates

Senate President was added to the Enrollment Management Committee and | have
already found it beneficial for addressing faculty questions.

Senate VP David Dempsey was added to the Jax State of Teaching initiative as the Senate
representative

Almost all committee appointments have been made; just a few outstanding committees
that we are working to restructure



