
Faculty Senate Issue Resolu on Process (Three-Step Pathway)
Adopted Opera ng Procedure (Senate Approved January 12, 2026) 

The JSU Faculty Senate follows a preferred three-step process for addressing faculty concerns 
and requests with the administraƟon. This process is adopted as an operaƟng procedure of the 
Faculty Senate, consistent with Robert’s Rules of Order, to guide how the Senate typically 
exercises its authority while encouraging collaboraƟon and Ɵmely resoluƟon of issues. 

This operaƟng procedure does not amend the Faculty Senate ConsƟtuƟon or Bylaws and does 
not limit the Senate’s authority. The Senate may review or revise this procedure at any Ɵme by 
majority vote. 

Senators may iniƟate the process at any step depending on urgency or circumstances. When 
feasible, following the steps in order is encouraged. Step 3 always requires a Full Senate vote.  

Throughout the process, the Provost serves as the Senate’s administraƟve liaison, providing 
guidance and support to Senate Leadership and facilitaƟng communicaƟon with the 
administraƟon as issues move through informal and formal steps. 

Issue Intake and Leadership Review 

When a Senator, faculty member, or commiƩee has a concern or request, it is submiƩed to the 
Faculty Senate President and Vice President (“Senate Leadership”). Submissions should include 
a brief descripƟon of the issue, relevant context, and the desired outcome. 

Senate Leadership acknowledges receipt and records the issue in a Faculty Concerns Log for 
tracking and transparency. Leadership then determines the appropriate next step—whether the 
issue is likely to be resolved informally or should proceed directly to formal Senate 
consideraƟon. Senators may request that an issue be brought directly to the Full Senate when 
circumstances warrant. 

Issue intake and leadership review are intended for coordinaƟon and tracking, not to restrict a 
Senator’s ability to raise maƩers before the Full Senate. 

Step 1 – Informal Request (via Senate Leadership) 

Step 1 is a good-faith, informal aƩempt to resolve an issue collaboraƟvely. Senate Leadership 
contacts the relevant administrator to seek clarificaƟon, informaƟon, or a mutually agreeable 
soluƟon without invoking a formal Senate acƟon. 

If the issue is resolved, the outcome is shared with the originaƟng party and, when appropriate, 
reported to the Senate. If the issue remains unresolved or requires a formal response, it may be 
escalated to Step 2. 



 
While encouraged when feasible, Step 1 is not mandatory. Issues may bypass this step based on 
urgency or complexity. All concerns must sƟll be communicated to and logged by Senate 
Leadership before moving forward. 

 
Step 2 – Formal Request for Informa on (via Provost) 
 
Step 2 is an official Senate request for informaƟon or acƟon and is recorded in Senate 
proceedings. The request is transmiƩed through the Provost, who routes it to the appropriate 
administrator(s) and ensures a response. 
 
A formal request may be iniƟated by acƟon of the Full Senate or, when Ɵme-sensiƟve, by the 
ExecuƟve CommiƩee, with noƟce provided to the Senate and a report at the next meeƟng. 
Formal requests typically include background informaƟon, specific quesƟons or concerns, and 
an anƟcipated Ɵmeline for response. The Provost communicates the administraƟon’s response 
back to Senate Leadership or the Full Senate. 
 
If the response saƟsfactorily addresses the issue, the maƩer is documented and closed. If not, 
the Senate may proceed to Step 3. 

 
Step 3 – Formal Resolu on or Recommenda on (Full Senate Ac on) 
 
Step 3 represents the Senate’s strongest formal acƟon. A resoluƟon or recommendaƟon is 
draŌed, placed on the agenda, debated, and voted on by the Full Senate in accordance with 
Senate rules and Robert’s Rules of Order. 
 
ResoluƟons express the Senate’s formal posiƟon on an issue and may request specific acƟon. 
RecommendaƟons follow the same process but are used to offer guidance, advice, or suggested 
courses of acƟon for consideraƟon. 
 
Approved resoluƟons and recommendaƟons are recorded in the minutes, forwarded by the 
Senate President to the Provost, and tracked unƟl a response or acƟon is received, with the 
Provost responding in accordance with procedures outlined in the Faculty Senate ConsƟtuƟon. 
The Senate determines whether the issue is closed or if further acƟon is needed. Approved 
resoluƟons are also reported to the Board of Trustees in accordance with the Faculty Senate 
Bylaws. 


