Academic Affairs Programs and Initiatives (AAPI) Proposal Form
New Microcredential Proposal

Executive Summary for Cabinet and BOT Approval
In the box below, Please provide a short, high-level overview of your proposal highlighting the essential points cabinet and board members can read and quickly understand the purpose and benefit of your proposal using the points below:
· Reason for proposing
· Concise background or context 
· Key Findings or Insights
· Research/data that supports the proposal
· Benefits or value of proposal
· Expected ROI, or advantages
· High-Level Financials (does or does not require additional resources/funding and why)
· [bookmark: _GoBack]A concise closing statement that reinforces the main takeaway 
This will be included in the Cabinet and BOT agendas.
	[bookmark: _Hlk165275512]






Level, name and number of hours to complete microcredential
	




Name of Department Head  
	



Name of Dean 
	



Date Presented to Extended Dean’s Council
	




For interdisciplinary Microcredentials, name the dean, department head and discipline and describe involvement below:
	





Describe faculty involvement in the proposed Microcredential.
	[bookmark: _Hlk177025984]






[bookmark: _Hlk178001080]List new courses (prefix and title) that will be created to implement the Microcredential.
	






List current courses (prefix and title and excluding general education courses) that are currently offered at JSU and will be part of the proposed Microcredential.
	






List Microcredential Proposal
	




Discuss any additional resources that will be required to implement the certificate (including Library Resources, Faculty and/or Staff salary or overload pay, Accreditation) and the cost of each.
To determine need and cost of library resources, contact Jodi Poe at jpoe@jsu.edu
	




If no additional resources will be required, discuss why none are necessary.
	




If additional resources are required, can they be funded through any of the following:
· Faculty/Staff Attrition
· Current Budget Allocation
· Foundation Budget

If so, please discuss below:
	[bookmark: _Hlk175666353]



Planned fall semester of implementation
	




What is the relationship of the proposed Microcredentials to other programs at JSU?
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Please discuss any other information you feel is relevant to this proposal.
	




