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Good Morning Gamecock Family! Itis a great day to be a Gamecock at the “Friendliest Campus inthe South.” | am
proud to report that the State of the Universityis strongand getting stronger every day.

Mr. Jim Bennett, JSU alumnus and Chairman of the Board of Trustees, passed away lastweek and was buried this
pastweekend. Jim was a diehard Gamecock fanand a member of our Board of Trustees for 31 years (14 of which
he was Chairman). At this time, | would likeyou to join me ina moment of silencefor Chairman Jim Bennett.

Thank you!

A year ago, | addressed all of youabout my plans tolearnas much as possibleaboutJSU andits history, culture,
andtraditions. | have spent most of my firstyear at JSU getting to know JSU mainly through my interactions with
our people: faculty, staff, students, administrators, alumniand community supporters. | have learned so much
through my “immersion” year and | am still learning. TheFirstLady and | have had the pleasurevisiting with many
of you and watchingyou inaction. We have met so many friendly, talented, and dedicated people. Clearly,a
universityis onlyas good as its people. We appreciateall of you and what you do for JSU every day. There was no
one happier than me when | was able to grant the 2% raiseto all faculty and staffin April once we got a handleon
the true fiscal situation of the university. We hope to be ableto do this more frequently as we improve our
financial position.

The pastyear has been a remarkable year for the university acrossalldimensions. Thankyou for all you have done
to helpour university be successful. Over the next year, we will plotour course to success by engaging all our
constituents in our strategic planning process. At this time, | would liketo sharewith you our Strategic Planning
video highlighting our key accomplishments over the pastyear and how we will develop our strategy for the
future.

Indeed 2015-2016 was a very special year. | believethat the upcoming academic year and future years will be
every bit as specialas together we chartour coursefor the future with our new strategic plan. | look forward to
working with all of youin this great endeavor.

As you may recall, during my investiture speech, | revealed JSU’s inaugural theme: “Transformative, Innovative
and Engaged for Success: JSU “TIES” that bind us together.” As we move forwardto our future toward what lam
callingJSU’s Renaissance, this theme will serveas a guidepost. Transformative, Innovativeand Engaged arethe
three key descriptors leadingto our future Success. We must be Transformative. We must be Innovative. We
must be Engaged. | would liketo review each of these inturn.

For future success,JSU must be “transformative” in atleastthree ways. First,we must transformour students.
Second, we must transform our region. Third, we must transformour university. As for our students, we must
transformthem into educated, ethical professionals and responsibleglobal citizens. We must take them from
where they areand providethem with every opportunity to become who they canbe. We must help them to find
their passionin lifewhich will lead them to identify their major and their future profession and whom they are
destined to serve. We must give them the opportunity to develop holisticallyin mind, body,and spiritthrougha
wide array of classes, activities and interactions. Weare all hereat JSU to facilitatethis transformationand help
each student reach his/her potential.



As for the transformation of our region, we must be committed to regional stewardship;thatis, regional state
universities like JSU existto serve their region. As such,JSU must work to transform Northeast Alabama
intellectually, culturally, socially and economically. Weshould all bethinkingabouthow we individuallyand
collectively can contributeto improve our region of Northeast Alabama. Every employee inthe university canplay
aroleinimprovingourregion.

The third transformationis of the university itself. We canonlytransformour students and our region if we
transformourselves to focus on our key mission. As we begin the development of our new Strategic Plan, we will
determine our future direction and then work to accomplish our longrangevision,our mission,and our key
strategicinitiatives. All of us must be committed to continuous improvement and this must startat the individual
employee level. Each of us needs to set annual goals thatarecongruent with the goals of the university and be
evaluated on the accomplishmentof goals. We will continueto be “The Friendliest Campus inthe South”
providing world class customer service. We will continueto be alearning-centered university focusingon
academic excellenceand student success. We will beentrepreneurial, innovative, and responsiveto the needs of
learnersinthe 215t Century. We will develop new programs that better prepare students for future workforce
needs. Focusingonall these worthy goals will lead to the transformation of the university.

That leads us to “innovative.” The world of higher educationis changingrapidly and we facechallenges never
before faced interms of funding, competition, accountability, and preparation of students for an ever changing
world. We canno longer maintain the status quo. For future success,JSU must be an “innovative university.” We
must embrace change and be receptive to change. At JSU, we are a learningorganization committed to
continuous improvement. As such, we must regularlyidentify areas where improvement is needed and make
changes. This requires critical evaluation, perspective, creativityand innovation. Whilechangeis not easy for
many people, we need to realizethat change is normal in high performing organizations. We must embrace
change rather than to choose “insanity” which is defined as doingthe same things over and over againand
expecting different results. If we embrace change, JSU will indeed reach even higher levels of excellence. On the
other hand, itis importantthat we do not merely change for change sake. We need strong rationalefor changes
made with a reasonable probability thatchanges will indeed improve the university. We have made various key
changes over the pastyear that should pay great dividends in the future. One key exampleis the academic
reorganizationresultingin six schools rather than four colleges. This changeis designed to co-locaterelated
disciplines in reasonably-sized schoolsto provide greater synergy and collaboration amongdisciplines and
enhanced marketability for each school. The Founding Deans for the two totally new schools will beannounced
within the next week.

With our focus on student success, we must find new ways to reach the current generation of students using
technology to the fullest, developing new pedagogical and remediation approaches, constructing new flexible
learningspaces, andlinking courseworkto real practical workplace experiences. We must strivefor higher levels
of placement of students injobs and graduate school and make surethat students possess theleadership and
global skills necessary for long-term career success. From a fiscal perspective, we must also become more efficient
inour operations and find new revenue sources. All these things will take innovation and the ingenuity of us all.
Together, we will testour own new ideas and benchmark the best practices of other universities to determine
what will work for us. We cannot be afraid to think outside of the box and try new things. We must be
entrepreneurial andlearn to think of change as an opportunity for progress and a brighter future. | look forward
to workingwith you all inidentifying and implementing many future innovations atJSU.

And finally, we must all be “engaged.” All of us — faculty, staff, administration, students, alumni and external
constituents must be strongly engaged atJSU and committed to our mission for future success. We must become
a Carnegie Classification “engaged campus.” Research shows that a strong level of engagement is the key to
success of any organization, especially universities. Fromthe student’s perspective, strongstudent engagement
with faculty, staff, alumni and other students leads to “Great Lives and Great Jobs” per the Gallup Purdue Survey.
Thatis, there is a strong correlation between student engagement at collegeand future job satisfaction and happy
lives. With student success atthe forefront of our mission, itis extremely important that we all continueto be
engaged strongly with our students and provide them with an “up-close-and-personal” experienceat the



“Friendliest Campus inthe South.” As such, all employees need to be engaged inworld class customer serviceand
committed to continuous improvement inall wedo. This highlevel of engagement will lead to our future success
as a universityincludingincreased enrollment, greater fiscalstability,a strongbrand, and a meritocracy where
rewards are distributed to employees for enhanced performance.

At this time, | would liketo outlinevarious areas on which we should focus over the next year.

e Enrollment Management — we need to continueto buildand grow enrollment to facilitate our future
funding. Since65% of our funding comes from tuition and fees, itis critical that we focus on improved
ways to recruit, retain, graduate and placeour students. Firstof all, we need to reallocateresources to
assurethatwe canbe successful inthis area. Second, we must mobilize our alumni baseas “boots on the
ground” to help us recruitand sponsor students. Third, all of us must realizethat we are all recruiters,
customer service personnel, advisers, mentors and student success facilitators. As lindicated lastyear,if
each one of us brings inanadditional studentto the university each year and helps retain our current
students, we will never have an enrollment problem. In the upcoming year, we will develop a
comprehensive enrollment management planthatcovers recruitment and student success strategies for
the future.

o Deferred Maintenance and New Construction — JSU has postponed maintainingand upgradingour
facilities for manyyears anditis time to do something aboutit. We need those types of facilities that will
meet the needs of our students, faculty and staff inthe future. Our facilities mustbe competitive with
those of other universities. We currently have about S$40M of deferred maintenance (with atleast
$17.5M of which must be done over the next few years). We need to develop a funding strategy to make
this happen. We arelookingat P3s (public private partnerships)as well as traditional lines of creditand
bond financingto make this happen. Privatedonations will also play a major partof new construction
moving forward. Among the projects on the horizon area new Student Recreation Center (for facultyand
staff too), new student housing,academic spacerenovations, new baseballstadium, and a performing
arts center.

e Friend and Fund Raising - with many financial needs looming, it is imperativethat we establisha culture
of philanthropyatJSU. This goes backto the idea that we need to behave more likea private school and
build the expectation that our constituents will help us financially as westrivefor higher levels of
excellence across all dimensions. Major construction projects need to be funded by atleast40% from
privatefunds moving forward. To get this done, we also need make reallocationsto make sure we have
adequate advancement personnel for the task.

e Academic Excellence —our core business atJSU is our academic programs leadingto student success and
preparation for careers andlife. As such, we need to assurethatwe have high quality accredited
programs and the “right” programs moving forward. We must also determine how to adequately fund
academics to make this happen. Do we have adequate levels of terminally qualified faculty for all the
programs we offer? Do we provide adequate operational fundingfor our departments and schools? Do
we compensate our adjunctfaculty enough to assureattraction of quality instructors? |thinkthatwe all
know the answers to these questions. Over time, we need to find a way to change the answers. We must
think about the needs of our region and our state and what niche programs make sense for JSU. What
programs should we develop and what programs are obsolete and need to be re-configured. We also
need to look at the efficiency with which are current programs are offered. Do we have too many choices
for upper level courses for students in our current programs? Should perhaps we have five-year combo
bachelors/masters programs to facilitate our students progression to graduate work? How canwe
internationalize our curriculumand our campus? How can we better prepare our students for careers
earlierintheiracademic careers? Should we enhance our advisory boards acrosscampus for all
disciplines/programs and more heavilyinvolve professionals with our students? | am raisingmany



questions and challengingall of academic affairs from faculty to department chairs to deans to the
Provost’s Officeto work with me to address these issues.

e Regional Stewardship — It is time to focus on regional strategic planningfor the ten counties of northeast
Alabama. We arecurrently working on setting up the initial meetings. We also need to focus on
engagement and how to improve our engagement with the goal of achievingthe Carnegie Community
Engaged Campus designation. Ifall of us focus on increased engagement with our community and our
region, we will be successfulin our regional stewardship efforts.

e  Marketing/Branding — JSU needs to develop a comprehensive Marketing/Branding planand develop a
new tagline. We must now market our six new schools and their programs. JSU must become a well -
known gem rather than a hidden gem. Letting people know how special we areis not bragging,itis
simply good strategy.

e  Finance and Administration — JSU must be strongfinancially to be successful. Wehave made great
strides over the pastyear in efficiency, transparency, budgeting, and tuition/fee setting with widespread
participation. Over the next year, we must continue to build on our progress and make surethat there is
adirecttieinbetween our allocation of resources and our strategic plan as well as the development of a
complimentary Campus Master Plan.

e Technology — JSU needs to fully utilize the technology we have and make surethat personnel across
campus are fully suited and equipped to this task. This will take much evaluationandtraining. We also
need to continue to make progress ininstructionaltechnologyandin providingstrongaccess across
campus to the internet.

e Human Resources - JSU needs to continueto develop job descriptions campus wideand improve policies.
We must alsoevaluatestaffingacross campus with an eye toward reallocating personnel to key strategic
understaffed areas. A new strategy encompassinggoal setting by all employees and a merit pay system
needs to be developed. Continued progress indiversity across campus willenhanceour university.
Enhanced staff trainingand mentoring will improve performance whileuse of flexibleschedulingin offices
to meet customer needs will be beneficial.

e  Student Affairs — JSU needs to expand Student Life options so that students want to be at JSU on the
weekends andeven inthe summer. A new Student Recreation Center will greatlyaidinthis effort.
Enhancements inthe student disciplineprocess, Greek Life options,and student engagement are worthy
goals.

e Athletics —JSU needs to build on its success in athletic competition and the strong academic performance
of our student-athletes whilefocusingon their health and well-being. A smooth transitionto our new
athletic medical providers willassuresuccessinthis area. Athletics needs to focus on enhanced revenue
generation to fund their operations and to be more fiscally-responsibleand stay within budget
constraints.

As you cansee from my comments, academicyear 2016-2017 is a very important year with many things to
accomplish. Many ofthe initiatives | have outlined will take multipleyears; however, itisimportantto get started
and mobilizeto assureour future success. | would liketo thank you all inadvancefor your efforts as together we
work to make JSU the best universityitcanbe. Icannotdoitalone.



Each of you was given a special business-like card to remind you how importantcustomer servicewill beto the
future success of our university. The cardreads:

Your SMILE is your LOGO,

Your PERSONALITY is your BUSINESS CARD,

How you leave others feeling after havingan experience with you becomes your TRADEMARK.
-Jay Danzie

Pleasetake this to heart as we continue to be the “Friendliest Campus in the South.”

Have a great academicyear.

Thank you and Go Gamecocks!

John M. Beehler
President



